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Be a brilliant 
place to work 

and thrive

Drive 
sustainability 
financial and 
environmental

Build 
innovative 

partnerships 
in Dudley 
& beyond

Deliver 
right care 
every time

Improve 
health 

and 
wellbeing
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Strategic Framework

   

   
   
 

 
 

  

 
 
 

  
 

 
  
 

 
 

 

Vision
Excellent health care, improved health for all
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To be a 
brilliant 

place to work 
and thrive

Drive 
sustainability
(financial and 

environmental)

Build 
innovative 

partnerships 
in Dudley 
& beyond

Deliver 
right care 
every time

Improve 
health 

and 
wellbeing

Goals

   

Vision
Excellent health care, improved health for all
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Measures of success
Reduce the 
vacancy rate

Improve the 
staff survey 

results

Reduce cost per 
weighted activity

Reduce carbon 
emissions

Programmes

Improve rate of
early detection 

of cancers

Increase planned
care and screening

for the most
disadvantaged

groups

Black Country system 
service transformation

Local leadership to 
address health 
inequalities

Research and 
development, 
education and 
innovation

Increase the
proportion of
local people
employed

Increase the
number of

services jointly
delivered across

the Black
Country

Values

Care Quality
Commission
rating good 

or outstanding

Improve 
the patient 
experience 

survey results

Shaping #OurFuture


