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With reference to your FOI request that was received in connection with 'Benchmarking tools', please see response
below.

+

Please find below a table of questions:

Doesyour trust use/have a Benchmarking Yes Mo

tool(s)?

What is the name of the Tool that is currently HED

being used within the trust?

Did the trustinvestin a tool or was it developed Invest Trust Development

internally?

How is the data presented within the trust? Dashboards Tables
Presentations Memos

Other [please specify):

What is the tool used for?

finance data

Various reporting of activity, mortality and

Who/which team has responsible for HED Team
maintaining/updating the tool?
How is the tool updated/data collected? Real time Daily
Weekly Updated from national
HES flows and some
local CDS based flows
on a monthly basis
At what time periodis the tool updated? Weekly Monthly
Quarterly Yearly

The HED team would have more details on this

Who has accessto the tool? Directors Service Line Managers
Managers Leads
Ward/Departmental | Other{please specify):
staff
Doesthe tool analyse patientleveldata? Yes Mo




