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Dear colleagues
Invite to apply for small grants scheme
As we head into the colder months, we know winter can be a tough time for many people in our communities. Whether it’s dealing with a nasty cold, a chest infection, or a fall on the ice, more of us find ourselves needing care and support. That’s why The Dudley Group NHS Foundation Trust (DGFT) is reaching out to local community groups – we want to better understand the choices people make when they need help, and what might stand in their way.
DGFT is made up of around 7,000 staff working across a wide range of services – from GP practices and pharmacies to paramedics, health coaches, community nurses, our emergency department, and specialist hospital wards. Each of these teams plays a part in supporting local people when they’re unwell.
We know that trusted community groups have a strong voice and can help us reach people who don’t always feel heard. So, we’re inviting local groups and organisations across Dudley to host events or small community conversations to talk about how people make decisions about their care, what challenges they face, and how things could be improved.
To support this, the Dudley Group NHS Charity (the local NHS Charity which is part of DGFT) is offering eight small grants of £250 to help cover the costs of running your event or conversation. You can shape the event in whatever way works best for your group – our only ask is that you involve at least 8–10 people and ask a few key questions (which we’ll provide). You’ll then share the feedback with us so we can listen, learn, and work together on making positive changes.



Here’s what we’ll provide:
· Background information to help set the scene
· A simple set of discussion questions focused on things like awareness of available services, past experiences, and suggestions for improvement
· A feedback template
· The option for a member of our team to join your event if you’d like us to
You’ll also be supported by our Involvement and Charity Team here at DGFT, along with colleagues from Dudley Council for Voluntary Service (DVCS) and Healthwatch Dudley.
Who do we want to hear from?
We’re especially keen to hear from groups whose voices often go unheard in conversations about health and care – whether you support young people, refugees, carers, people with disabilities, or individuals recovering from addiction, your insight is incredibly valuable.
Interested in taking part?
Just complete a short Expression of Interest form to tell us a bit more about your group, who you support, and when you plan to host your event. Please send your completed form to dgft.place.comms@nhs.net by 24th November 2025.

We’ll let successful groups know by 1st December 2025. All events/conversations need to take place and feedback returned to us by 6th February 2026.
If you have any questions or need a hand with anything, feel free to email us at the address above or give Helen a call on 07471 711006.
All the feedback we receive will be used to shape a short report, which we’ll share with DGFT leadership, the Dudley Group NHS Charity Committee and publish on our website and the charity website.

Thanks so much – we’re really looking forward to hearing from you and working together to make a difference.
Warm wishes,
Helen
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