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1. Introduction
This report summarises the content of the Fit for the Future patient workshop. The session focused on listening to patient and carer experiences, sharing early thinking about future clinical strategy, and inviting open discussion. As the document states, “Nothing has been finally decided – this is a conversation.”

2. Purpose of the Workshop
The workshop aimed to:
· Centre the discussion on patients, their care, and their experiences.
· Encourage questions, ideas and honest feedback.
· Begin a dialogue about how services could evolve over the next few years.

3. Who We Are
The session was delivered jointly by:
· Sandwell and West Birmingham NHS Trust
· The Dudley Group NHS Foundation Trust
The two organisations already work closely together and are planning how care should look in the future.

4. Why Change Is Needed
The NHS is undergoing significant transformation. The workshop highlighted several drivers:
4.1 Goals for Improvement
· Better care for patients, families and communities
· Reduced waiting times and delays
· Improved health outcomes and experiences
· Wise use of staff, buildings and funding
4.2 National Direction: The 10‑Year Health Plan
· Shift from hospital to community
· Move from analogue to digital
· Focus on prevention rather than sickness
4.3 Resource Reality
Resources “are not unlimited” and must be used effectively, including estates and workforce.

5. What Is a Clinical Strategy?
A clinical strategy is described as a clear plan for:
· How care is organised
· Where care is delivered (hospital, community, home)
· How services work together
· Planning for the next 3–5 years
In simple terms, it is “a plan for delivering the right care, in the right place at the right time.”

6. Why a New Plan Is Needed Now
The document highlights several system‑wide changes:
· More care delivered closer to home
· Increased use of digital services
· Greater focus on preventing illness
· More local decision‑making with patient involvement

7. Overview of Current Services
7.1 The Dudley Group NHS Foundation Trust
Key sites include:
· Russells Hall Hospital (RHH) – 638‑bed acute hospital providing emergency, maternity, critical care, theatres, wards and outpatients.
· Guest Outpatient Centre – Outpatient clinics and diagnostics.
· Corbett Outpatient Centre – Outpatients, diagnostics and day‑case services.
· Community Health Centres – Brierley Hill, Stourbridge, family hubs, community midwifery, dialysis satellites, therapy and minor procedures.
· Primary Care – Chapel Street Medical Centre, High Oak Surgery.
· Merry Hill Health Hub – Community health hub offering clinics and blood tests.
7.2 Sandwell & West Birmingham NHS Trust
Key sites include:
· Midland Metropolitan University Hospital (MMUH) – 736‑bed acute hospital with emergency, maternity, critical care, surgery and diagnostics.
· Sandwell Health Campus – Urgent and planned care, outpatients, therapies and diagnostics.
· City Health Campus – Specialist ophthalmology hub and day surgery centre.
· Rowley Regis Hospital – Rehabilitation, intermediate care, outpatients and therapies.
· Lyng Centre for Health & Social Care – Integrated health and social care hub.
· Primary Care Network – General practice and primary care support.

8. Future Vision
The future model includes:
· Planned Care Treatment Centres across multiple sites
· Acute and Emergency Care concentrated where most effective
· Community‑based care through hubs such as Harvest View, Lyndon Primary Care Centre, Brierley Hill, and Merry Hill Health Hub
This reflects a shift toward more community‑centred, integrated care.

9. Shared Goal
The overarching aim is:
“To use our resources in the best possible way to deliver high‑quality care for our local population.”
This includes:
· Safe and effective care
· A good experience for patients and families
· Fair access for everyone

10. Principles Guiding Decisions
Services will be designed to:
· Provide care in the community whenever possible
· Involve patients in design
· Reduce health inequalities
· Support and value NHS staff
· Ensure long‑term sustainability

11. What This Could Mean for Patients
Potential benefits include:
· More joined‑up care
· Fewer hand‑offs and delays
· Clearer care pathways
· Improved patient experience
· More care closer to home
· Possible separation of emergency and planned care
· Better use of staff and facilities
· Increased use of digital services
The document emphasises that “not everything will change – but we want improvements where they matter most.”

12. What Will Not Happen
The workshop clearly states:
· This is not about cutting care
· This is not about reducing quality
· No decisions will be made without engagement
“Your views will shape what happens next.”

13. How Patients and the Public Can Be Involved
Participants are encouraged to:
· Share experiences and ideas
· Ask questions and challenge assumptions
· Take part in future involvement activities
· Help define what good care looks and feels like

14. Next Steps
The process will include:
· Reviewing workshop feedback
· Developing a draft Group Clinical Strategy
· Further involvement and engagement
· Formal governance processes
The commitment is to “continue to listen and adapt.”

15. Discussion Questions Used in the Workshop
1. What works well in your recent experience as a patient or carer?
2. What doesn’t work well?
3. What could be some of the solutions?
4. If you could change one thing in the NHS, what would it be?

16. Closing
The session ended with thanks for participants’ “time, honesty and willingness to engage.”

